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RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2246

A Resolution Reestablishing the Rules of Procedure for
Assembly Advisory Boards, and Repealing Resolutions 282,
333, 421, 435, 1180, and 1213.

WHIREAS, citizen advisory boards are an important community resource for the
Assemb.y; and

WHEREAS, “Advisory Board” is a general term and includes those bodies which
include in their title the word Board, Committee, Commission, or Council and is a
governmiental body of the City and Borough of Juneau having only authority to advise
or make recommendations to the Assembly without authority to establish policies or
make decisions for the Assembly and does not include the Docks & Harbors Board,
Airport Board, Hospital Board, Eaglecrest Ski Area Board and the Planning
Commission; and

WHEREAS, 1t is necessary for the orderly conduct of board business that policies and
rules of arocedure be adopted; and

Now, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH
OF JUNEAU, ALASKA:

SECTION 1. MEMBERSHIP.

Policy 1. Residence: Members of Boards, Commissions or Committees shall be
residents of the City & Borough of Juneau with special consideration to be made in
certain instances to provide for necessary expertise as the need arises.

Policy 2. Non-discrimination: Unless otherwise required by federal or state
programs, nominations to boards, commissions, or committees shall be made with due
regard to talent, interest or requirements of code or ordinance, and without regard to
race, creed, color, age, religion, national origin, sex, marital status, political ideology,
sexual orientation, or sensory, mental or physical handicap.
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Policy 3. Diversity: Committee appointments shall reflect a membership appropriate
for accomplishing the goals of the committee, and should include cultural, social,
political, technical and economic viewpoints sufficient to ensure wide-ranging and
active debate.

Policy 4. Board Vacancies: Candidates for nomination to vacancies on advisory
boards shall be solicited from residents through appropriate public announcement of
vacancies. Vacancies shall be announced for a period of at least ten days between the
public announcement of a vacancy and the date on which nominations take place,
unless the Assembly has determined that a lesser time is appropriate under the
circums-ances of a particular appointment. During such periods, residents may convey
recommeandations of candidates for nomination to vacancies to members of the
Assembly or the Clerk’s office.

A. Definitions:

1. “Advisory Board” is a general term and includes those bodies entitled “board,”
“committee,” “commission,” “council,” or the like, and comprise a governmental body
of the City and Borough of Juneau having authority only to advise the Assembly rather
than to establish policies or make decisions for the Assembly.
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2. “Vacancies” include vacancies in positions which have never been filled,;
vacancies caused by the vacation of a position by an incumbent for any reason prior to
expiration of term of office; and vacancies which will occur at the expiration of an
incumbent’s term whether or not the incumbent has signified a desire to succeed
himself or herself.

3. A vacancy on a City and Borough advisory board shall exist under the following
conditions:
(a) If a person appointed to membership fails to qualify and take
office within 30 days of appointment;
(b) If a member departs from the City and Borough with the intent
to remain away for a period of 90 or more days;
(c) If a member submits his or her resignation to the Assembly;
(d) 1f a member is physically unable to attend board meetings for a
period of more than 90 days; or
(e) If a member misses more than 40 percent of the board meetings
in a 12-month period.
The chair of the advisory board shall notify the Clerk's office of any vacancy on the
board. Upon notification, the Clerk shall follow the procedures for filling vacancies as
outlined in this section.
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Policy 5. Appointment Process:

A. Applications: All new applications are kept on file with the Municipal Clerk's
office for one year. In the event a vacancy occurs in the interim, the applicants
will be contacted by the Clerk’s office to determine if the applicant would like his
or her application submitted for the vacant seat. Applications, except those of
appointed board members, are purged after the one-year period has expired and
applicants will need to reapply for future vacancies.

B. Reappointment Of Committee Members: Incumbent committee members
may seek reappointment at the end of their term of office. Incumbent members
wil need to submit new applications to be considered in the same manner as all
othar applications. Factors considered in re-appointing incumbents are the
enthusiasm of the individual, need for continuity, and the attendance record of the
individual. Appointments and reappointments are based on merit, and incumbent
members are not automatically reappointed.

C. Terms: Members of advisory boards shall be appointed for a term of three
years unless otherwise specified in their governing legislation. The Assembly shall
endeavor to make appointments during the month in which the terms expire,
provided that a board member shall continue to serve until a successor is
appointed and takes office. Appointments to fill vacancies shall be for the
unexpired term. In the event a seat has 6 months or less remaining to the
unexpired term, the Assembly, at its discretion, may choose to appoint the
member to the remainder of the current term as well as to the full term
immediately following the expiration date of the unexpired term. The members
of the boards who are serving at the time of adoption of this resolution shall
continue to serve the duration of their terms of office.

Policy 6. Officers: Officers of each board shall consist of a Chairperson, Secretary
and any other officers as the board may from time to time deem necessary. Officers
shall be elected at the first regular meeting after which the regular annual
appointments of board members are made by the Assembly. Each officer shall serve
for a one-year term or until such time as offices become vacant. The advisory board
shall elect one of its members as a Secretary to record, keep and file with the Clerk
minutes of all committee meetings.
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Policy 7. Staff Liaisons: The Manager may appoint a staff member or members as
appropriate or as requested by the Assembly to serve as a liaison to an advisory board.
The Manager, at the time of appointment, will provide the staff liaison with a memo
outlininz the duties of the assignment. The role of the staff liaison is to serve as a link
between the board and the City's departmental staff and the Assembly. Boards shall
not direct the work of staff liaisons in their advisory role to the Assembly. Liaisons
shall not have the power to vote on the board or commaission, and are not to be counted
in deter:nining whether a quorum of the board or commission is present.

Policy 8. Ad-Hoc Committees/Task Forces:

Ad-Hoc Committees shall be appointed by the Mayor to develop recommendations on
a single issue. The appointment of members shall be accompanied by a memorandum
outlining the committee’s charge, defining the deliverables, and giving the sunset date
of no more than two years from the date of appointment.

Policy 9. Reports: Advisory Boards shall report to the Assembly at least annually.
Reports to the Assembly shall be approved by a majority vote of the board. Minority
reports may accompany the report approved by the Majority. Each board shall submit
to the Assembly a brief annual report setting forth the activities and accomplishments
of the committee and the attendance record of each committee member during the
preceding twelve months. The Assembly will strive to review each board's annual
report at the same time it takes up the annual appointments of members. A
representative of the board should be present at any Assembly or Assembly committee
meeting at which the report 1s to be considered.

Policy 10. Evaluation: The Assembly may periodically evaluate each advisory board.
Such evaluation shall consider the board's mandate, its goals and objectives, its success
at reaching its goals and objectives, its activities, the extent to which it has attracted
citizen participation, and suggestions for methods of improving the disposition of board
business. A report of the evaluation shall be made and returned to the advisory board
and shall include recommendations for future functions of the board.

SECTICN 2. PROCEDURE. Advisory committee procedure shall be governed by
Robert’s Rules of Order except where superceded by the Assembly Rules of Procedure,
as such may be amended from time to time.

SECTION 3. REPEAL OF RESOLUTIONS. Resolutions 282, 333, 421, 435, 1180,
and 1215 are hereby repealed.
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SECTION 4. EFFECTIVE DATE. This resolution shall be effective immediately

upon adoption.

Adopted this 28" day of June, 2004.

Y dahia i

Bruce Botelho, Mayor

Attest:

4 .
7;7 Laurie J. Sica Clerk

-5- Res. 2246





