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Juneau Cruiseship GrowthJuneau Cruiseship Growth



Juneau Existing ConditionsJuneau Existing Conditions

3 Panamax Berths
1000’

1 Small Berth
720’



Areawide Dock AlternativesAreawide Dock Alternatives



Navigation StudyNavigation Study

AIS Vessel Tracks



Computer SimulationComputer Simulation



Nav Study ResultsNav Study Results

�� Gold Creek least impacts, MerchantGold Creek least impacts, Merchant’’s s 
Wharf most impactsWharf most impacts

�� Gold Creek Gold Creek –– pilots recommend wind and pilots recommend wind and 
current data refinementcurrent data refinement

�� MerchantMerchant’’s Wharf s Wharf –– eliminates emergency eliminates emergency 
anchorage/problems with Coast Guardanchorage/problems with Coast Guard

�� CBJ Docks CBJ Docks –– tug assist possible with high tug assist possible with high 
wind Franklin Dock departures  wind Franklin Dock departures  



D&H Board RecommendationD&H Board Recommendation



Basis for RecommendationBasis for Recommendation

�� Approved in CBJ Waterfront PlanApproved in CBJ Waterfront Plan
�� Within Existing Tourism AreaWithin Existing Tourism Area
�� Permit FriendlyPermit Friendly
�� Does Not Alter Passenger DistributionDoes Not Alter Passenger Distribution
�� Improves Security of CBJ DocksImproves Security of CBJ Docks
�� Addresses Dock Rehabilitation NeedsAddresses Dock Rehabilitation Needs
�� Creates 1800 Feet of SeawalkCreates 1800 Feet of Seawalk
�� Uses Existing Upland FacilitiesUses Existing Upland Facilities
�� Maintains Some Public Ownership of DocksMaintains Some Public Ownership of Docks
�� Qualifies for State Tourship FundingQualifies for State Tourship Funding



Financing PlanFinancing Plan

�� Total Cost Est. Total Cost Est. -- $40 million$40 million

�� No Increase in Local FeesNo Increase in Local Fees

�� State Cruise Ship Funds State Cruise Ship Funds -- $10 million$10 million

�� Local Funds Local Funds -- $10 million$10 million

�� Local Revenue Bond Local Revenue Bond -- $20 million$20 million
�� Annual Debt Service Annual Debt Service -- $2.0 million/year$2.0 million/year

�� Dock Fees Dock Fees -- $0.5 million/year$0.5 million/year

�� Local Passenger Fees Local Passenger Fees -- $1.5 million/year$1.5 million/year



Requested Action ItemsRequested Action Items

�� Formally Request $10 million of State Formally Request $10 million of State 
Cruise ShipCruise Ship

�� Adopt Alternative 16 as Preferred Plan Adopt Alternative 16 as Preferred Plan 



Implementation TimelineImplementation Timeline

�� Obtain Legislative Funding Obtain Legislative Funding –– Spring, 2010Spring, 2010
�� Revisit After Session Revisit After Session –– June, 2010June, 2010
�� Geotechnical Engineering Geotechnical Engineering –– Fall, 2011Fall, 2011
�� Detailed Design and Permitting Detailed Design and Permitting –– Winter, Winter, 

Spring, Summer 2012Spring, Summer 2012
�� Bid Project, Fall 2012Bid Project, Fall 2012
�� Construction, Winter 2013/2014Construction, Winter 2013/2014
�� Grand Opening, May 2014Grand Opening, May 2014


